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1. Empower women to create a business 

The empowerment is the capacity of individuals, groups and/or communities to take control of their 

circumstances, exercise power and achieve their own goals, and the process by which, individually and 

collectively, they are able to help themselves and others to maximise the quality of their lives (Adams, 

R. 2008). 

In the case of activating women’s entrepreneurial mindset, empowerment refers to the process of 

women taking control of their financial autonomy and allowing them to achieve their goals and 

support themselves and their families economically.  

 

1.1 Misconceptions that limit women’s entrepreneurial empowerment 

Women are confronted with different barriers that could hold them back to pursue economic 

autonomy or starting a business.  

On the one hand, the socio-economic structure that exists worldwide has created and perpetuated a 

gender gap economically, socially and politically. In fact, as a 2018 report by the World Economic 

Forum, "The Global Gender Gap," finds that across the 149 countries assessed, there are just 17 that 

currently have women as heads of state, while, on average, just 18 percent of ministers and 24 percent 

of parliamentarians globally are women (Singh, 2019). 

On the other hand, as Singh (2019) points out, there are also conceptions and ideas that women have 

internalised and create barriers for them to pursue their financial autonomy. Whether it's self imposed 

or learned externally, it is important to work on women’s self esteem in order to get them motivated 

to start a business.  

According to an interview by Business News Daily (Uzialko, 2018), women have to overcome societal 

expectations, accessing funding, struggling to be taken seriously, owning their success, building a 

support network, balancing family and work life, and learning to cope with failure. To face these 

obstacles, women must find their own strength and believe in themselves, otherwise their 

entrepreneurial mindsets will not flourish.  

1.2 Why is empowerment important? 

As Sharon Lee, Co-Founder & COO of HReasily says (Singh, 2019):  

“Women can be their own worst enemies. There is a sense of duty to do the 'right' thing for 

everyone else but themselves – putting the needs of others before themselves. Taking the step 
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of entrepreneurship is a risky one because it requires support to be given to you from the people 

around you for long periods of time. If you want to strive for success as an entrepreneur, you 

need to fully believe in yourself and that you deserve a fighting chance at success. Success 

means many different things to different people. You need to figure out what it means to you 

before you allow yourself to run after the wrong thing." 

This comment shows that to get women motivated to become entrepreneurs, they need to be 

empowered first so they believe in their capacity to overcome obstacles and achieve success. This is 

because women tend to put everybody else’s needs before theirs, therefore asking for support from 

the people around them does not come out easily. Additionally, creating a business is a rocky process 

with ups and downs, to maintain the motivation of the new entrepreneurs, establishing clear goals 

and determining what success means to the women (money, recognition, independance, happiness, 

etc.) is mandatory. 

 

1.3 Tips to overcome self imposed limits/judgements  

Hilary Genga, founder and CEO of Trunkettes, during an interview with Business News Daily (Uzialko, 

2018) advised women to “Be yourself, and have confidence in who you are. Don’t conform yourself to 

a man’s idea of what a leader should look like” in order to face societal expectations. On the same 

note, Alison Gutterman, CEO and president of Jelmar, explained that she had to learn to build her 

confidence and overcome negative self-talk to actually reach her own full potential. 

When it comes to funding, information is accessible on our web page with ways to get financial help 

in the different EU countries. 

It is crucial to keep in mind that mishaps and mistakes will occur, however, women must be 

empowered enough to not give up and pursue their financial independence and entrepreneurial 

mindset. 

 

2. Innovative ideas for a business (or Innovation skills) 

Creating a new business is not easy, because it is important to find an innovative idea, which means 

to develop an original idea that can be competitive too. 

The Merriam-Webster dictionary defines innovation as “a new idea, method, or device, a novelty”. 

Applying this definition to the entrepreneurial context, innovation is the process of making something 
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new that could serve for business (Merriam-Webster dictionary). 

 

2.1 How can I develop an original idea? 

The first question you have to ask yourself is “How can I develop an original idea?”. 

This is done through ideation, but also analysing well the context and the target which is addressed to 

your business. The analysis of needs and the study of the context are fundamental starting points, it 

is from needs that an entrepreneurial idea is born. Then it is necessary to know the sector and the 

market. 

Instead, ideation is a creative process of generating new ideas. To develop an original idea there are 

some useful informal education group activities such as Brainstorming, the “6-3-5 rule”, or creating a 

Storyboard. The former, brainstorming, consists of creating small groups so you can share ideas. The 

“6-3-5 rule”: 6 people write down 3 ideas in 5 minutes. This is a dynamic way of brainstorming. Lastly, 

Storyboarding is to make a visual story, could be drawing or photos, this representation helps you to 

bring to life some projects/solutions/ideas. 

 

2.2 Why are innovation skills important? 

According to MasterClass (2021), innovation allows you to grow your business, but is also a very useful 

skill for daily life or any other job. Innovation skills help people to adapt to the different and complex 

situations they may face every day (at work or at home).  

Being innovative in a business can help the entrepreneur to differentiate their product from the 

competence by thinking of new ideas of creating something. Also, having innovation skills means to 

be able to adapt easily to the different scenarios the entrepreneurs may face, getting financing, 

figuring out logistic aspects of the business, and spreading awareness of their product are a few ways 

in which having an innovative mindset can help. 

 

3. Innovative names for my business 

3.1 Why is the name of a business important? 

Another important step is to find a name of the business, indeed it is the first thing any customer sees, 

therefore it can be an asset or an obstacle for people to engage with a brand. It should also summarise 
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what the business and its products do and what they stand for. Therefore, a business’ name it’s not 

“just a name”, it can have a positive or negative impact on the business’ success. It represents the 

identity of the business. Behind the name hides the history, the values, the objectives and the 

philosophy of one's own business idea. In this instance the method of Brainstorming could be very 

useful too. 

 

3.2 How can I find an original name for my business? 

As already mentioned the group activities are a useful tools to develop an original name for the 

business, such as brainstorming. In details this method follows these steps: 

1.  I can recognise the meaning behind my business 

2.  I know rules for finding an original name for my business (avoid hard spelling or pronouncing names: 

keep it simple & catchy etc.) 

3. Make sure your name sounds good when you say it aloud, not only written. 

If this doesn’t work, they can use these online platforms: 

- Shopify: describe your brand in 1 word. https://www.shopify.com/tools/business-name-

generator 

- Naminum: use 1 word/concept to find a business name. http://www.naminum.com/ 

- VisualSaurus: gives you a visual image around 1 word https://www.visualthesaurus.com/ 

 

4. Determining a business plan 

Adam Hayes (2022) explains that a business plan is a document that defines in detail a company's 

objectives and how it plans to achieve its goals. A business plan lays out a written roadmap for the 

firm from marketing, financial, and operational standpoints. Both startups and established companies 

use business plans. 

 

4.1 Why are business plans important? 

When starting a company, it is of fundamental importance to draw up a business plan as it allows us 

to leave nothing out and to have an organic vision of the project.  It can be used both internally and 

externally. Could be useful to attract investment, but are also to guide the members of the business 

https://www.shopify.com/tools/business-name-generator
https://www.shopify.com/tools/business-name-generator
http://www.naminum.com/
https://www.visualthesaurus.com/
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on what the next steps are. This can have a positive impact on a business, because it allows a more 

effective organisation and also helps to show to external people that the entrepreneurship is serious 

and legitimate.  

However, drawing up a business plan is not easy, as errors, omissions and lack of information can 

affect the realisation of the project itself.  

 

4.2 How can I establish a business plan? 

There are 3 main areas that structure a business plan: the business concept, the market section, the 

financial section. These three areas are detailed in the following business plan template; there are 10 

basic elements that must be included. The standard contents includes: 

- An executive summary: allowing the concerned party to have a full glance of the contents. 

- Description of the project: detailing its goals, needs and what is being offered. 

- General presentation of the company (history, identity, values…) 

-  Opportunities: why is this business interesting for today’s context? 

- Industry and market: who will be working with the business? Who will buy the products? 

- Strategy to determine which method suits my business’ needs  the best  (cf. Social media) 

- Company team to establish the roles of each person 

- Marketing plan: doing some researches on the different methods for selling my product 

- Operational plan: how is the business going to proceed? What are the next steps to achieve a 

certain goal? 

- Financial plan: statement of profits and losses. 

- Annexes containing any relevant additional information 

  

5. Choosing a business organisation structure 

There are two main kinds of business organisational structures: formal and informal. Throughout the 

workshops we are going to boost businesses that follow the informal structure. 

In a formal structure, the members of the organisation/business follow a clear chain of command, 

there is a very well established hierarchy in which there are superior-subordinate relationships. This is 

not the case of informal structures, which is the opposite of the former, and all the members are equal. 

Formal structures are often associated with larger companies and businesses, while informal 

structures are used in small businesses (Faris, 2018).  
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5.1 The different kinds of business structures that exist, and how to recognize the one 

that adapts more to my needs 

As explained above, the type of business structure that is appealing to us is an informal organisation. 

A new small auto entrepreneur business requires to engage as much as possible with its customers, as 

they are offering a more personalised experience than a larger business/company, while also having a 

solid business plan that will make profit. Informal organisations are more flexible when it comes to 

division of tasks and client/seller relations, therefore this type of organisation is the most compatible 

with small entrepreuner’s business.  

5.2 How to use this business structure for my profit 

As SmallBusiness (2019) explains:  

- Formal organisations are useful for reaching very specific goals (financial), as it is more 

effective and rigid for larger structures. 

- Informal organisations are more people oriented, the lack of rigidness could be an asset 

because it allows the business to adapt easily to the different problems it may face. Besides, 

bureaucracy can also slow down processes, which can have a negative impact on business. 

Following an informal organisation for a business means to keep a more human approach, in which 

the clients feel welcome and relate to the product and/or the seller. Small businesses may find 

different issues and there are very few people in the team and they must do everything. For example, 

transporting and stocking the products, making them by hand (if they are artisanal), contacting 

suppliers and buying materials, among others. The informal business structure helps to adapt the tasks 

to the number of people involved, which is not the case for formal structures where the roles are 

clearly defined, and changing them would take longer. 
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