
 

 

Lesson Plan Template for Trainers  
 

Module 1: BUSINESS IDEATION 
 
Module Title:  Business Ideation 

  

Description of the 
Learning Activities  

Duration (in minutes)  Materials or Equipment 
Required  

Workshop Opening:  
Experience sharing  
 
The facilitator asks 
participants to share 
their knowledge on the 
subject  
 
Ice-breaker exercises 

 
15’  

 
The facilitator can write on a 
physical or digital board the 
ideas and examples of the 
participants.  

Activity 1   
 

The main goal of this 

activity is to get familiar 

with the structure of a 

Business Plan, following 

the steps below:   

- Description of the 

project 

- General 

presentation of the 

company  

- Opportunities 

1’ digital board, slides power 
point 



- Industry and 

market 

- Strategy 

- Company team 

- Marketing plan 

- Operational plan 

- Financial plan 

Activity 2    

The aim of this topic is to 
understand how to work 
on an original business 
idea, by the mean of the 
methodology of the 
brainstorming. 
In details the aims are: 

- shapes ideas and 
opinions among 
people who are 
involved to come 
up an 
entrepreneurial 
idea. 

- stimulate a 
creative process 

- stimulate an 
exchange of ideas 

30’ 
 

Blackboard, digital board or 
post it 

Activity 3    
The topic of this activity is 

to understand the context 

before to elaborate an own 

market strategy. In details: 

- market analysis 

(competitiveness) 

- analysis of sectors  

- choice of business 

 

 

 

 

30’ 
 
 
 
 
 

digital board, slides power 
point 
 



Activity 4   

The aim of this topic is to 
teach how to elaborate 
an efficient market 
strategy. The 
methodology of SWOT 
ANALYSIS will be showed  

30’ digital board, slides power 
point 

Workshop close  
Group recap of what was 
learned and what the 
participants would like to 
know more about  
 

15’ Feedback/Questions/Recap  

Duration of each 
module  

3 hours 

 
Depending on each module’s subject, the trainer can adjust the selected activities and their 
number of course , and organize their time accordingly. 

     
 


