
 

Template for the assessment test  
 

4 multiple choice 

questions.  

4 possible replies for each 

question.  

Indicate the right answer. 

Question 1: How do you define the team concept? 

Answer a. A team is defined as a group of people where each one 

does their own work and where the mission is not common to all 

its members.  

Answer b. A team is defined as a group of people where each one 

carries out the same task but does not share the same mission. 

Answer c. A team is defined as a group of individuals all working 

together for a common purpose. The individuals comprising a team 

ideally should have common goals, common objectives and more a 

less think on the same lines. 

Answer d. A team is defined as a group of people who perform 

dependent tasks to work toward accomplishing a common mission 

or specific objective.  

The correct answer is c. 

Question 2: Which can be considered fundamental to the concept of 

team building? 

Answer a. Central to most team building concepts is the ability to 

take a group of individuals, with a range of strengths, and create a 

team. 

Answer b. Fundamental to the concept of team building is to take 

a group of people and not take advantage of their strengths. 

Answer c. Core to most team building concepts is having the ability 

to put the strengths of a group of individuals not combining with 

the team and its results. 

Answer d. For team building concepts it’s important to not put 

individuals work together.  

The correct answer is b. 

Question 3:  What is Motivation? 

Answer a. Motivation is not a process, motivation doesn’t need to 

be practised. 

Answer b. Motivation does not maintain goal-oriented behaviors, 

it is what causes you to act. 

Answer c. Motivation is the process that initiates, guides and 

maintains goal-oriented behaviors. It is what causes you to act. 

Answer d. Motivation helps you in action but doesn’t guides you 

towards your goals. 
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The correct answer is c. 

Question 4: What is resilience? 

Answer a. Resilience is a process and is entirely social. 

Answer b. Resilience is the capacity to prepare for, recover from 

and adapt in the face of stress, challenge or adversity. 

Answer c. Resilience is a process but not an interactive 

combination, be resilient only depends of you. 

Answer d. Resilience is the inability to prepare for challenge or 

adversity. 

The correct answer is b. 

 

 

 

4 True /False Questions  

 Question 1: A team is defined as a group of people who perform interdependent tasks to work 

toward accomplishing a common mission or specific objective.  

True or False - (True) 

               Question 2: Working with your team to build teamwork is central to developing an effective 

team. 

True or False - (True) 

                Question 3:  Team work skills aren’t made of many other soft skills you can work to develop 

over time.              

True or False - (False) 

               Question 4: Self-motivation is the ability to drive oneself to take initiative and action to pursue 

goals and complete tasks. 

True or False - (True) 

 

                 

 

 

 

 



2 Match Questions     

Question 1: 

Match the concept to the corresponding definition 

1. STAR team model 1. Simplify to focus your energy, break down 

large goals into small steps, manage your 

expectations, surround yourself with supportive 

people. 

2. Team work skills  2. Suggests that effective teamwork in the 

workplace happens when four aspects are 

considered – Strengths, Teamwork, Alignment 

and Results. 

3. Some Tips to find motivation 3. Are the qualities and abilities that allow you to 

work well with others during conversations, 

projects, meetings or other collaborations.  

 

Correct match 

1. 2. 

2. 3. 

3. 1. 

 

Question 2: 

Match the concept to the corresponding definition 

       1. Self- Motivation is 1.  the process that initiates, guides, and 

maintains goal-oriented behaviors. 

2. To motivate and inspire a team is 2. the force that keeps pushing us to go on – it's 

our internal drive to achieve, produce, develop, 

and keep moving forward. When you think 

you're ready to quit something, or you just don't 

know how to start, your self-motivation is what 

pushes you to go on. 

3. Motivation is 3.  giving them the tools they need. 

 

Correct match 

1. 2. 

2. 3. 



3. 1. 

 

 

 


