
 

 

Lesson Plan Template for Trainers  
 

Module 6:  
Module Title:  Social Entrepreneur Personality 

 

  

Description of the Learning Activities  Duration 
(in 
minutes)  

Materials or Equipment 
Required  

Workshop Opening:  
Experience sharing  
 
The facilitator asks participants to share their 
knowledge on soft skills 
 
Ice-breaker exercises 

 
10’  

 
The facilitator can write on 
a physical or digital board 
the ideas and examples of 
the participants.  

Topic 1 Communication   

Activity 1 
Ask the participants to choose one specific feeling 
(Sadness, happiness, excitement, curiosity…) 
Without talking, they will have to make clear their 
feeling of choice. The rest of the group has to  
guess the feeling, and then explain what helped 
them pinpoint it. 
The second phase of the activity follows, during 
which again the participants will choose a specific 
feeling, but they will act trying to hide it from the 
group. It is a bit more complicated and 
challenging the second phase, but it really helps 
in understanding the signals we send to others 
and how we share and communicate our feelings. 

 
20’  

Choose one specific feeling 
and try to make everyone 
understand which feeling 
you chose without 
speaking. 

Topic 2 15’  



Creativity skills 
 
Activity 2 
Brainstorming 
 
Ask your participants to brainstorm on a given 
topic.  
For example: How can I be more productive and 
happy ? 
Stress the importance of quantity of ideas, make 
them feel safe and make clear that there is no 
judgement whatsoever about the ideas they 
share.  

Topic 3 Leadership skills 
Activity 3 
 Ask your participants to discuss what traits they 
consider crucial for a leader and why. Discuss if a 
team should always follow its leader or if a team 
can make decisions on its own and why. 
Discuss on great historical figures and figure out 
their style of leadership.  
 

15’  

Topic 4 Problem solving skills 
Activity 4 
 
Focus on the notions of flexibility, understanding , 
and politeness when dealing with occurring 
problems. Ask your participants how they would 
deal if they came across the following situation. 
 
One of your partners is always delaying and 
misses deadlines endangering your own work. 
You also know that your partner is  dealing with 
health issues. How do you deal with it? 
What will you discuss or do, so your work is not 
endangered but also your partner not offended 
or upset.  

15’  

Topic 5 Negotiation skills 
Activity 5 
 
Ask your participants how they interpret the term 
“win-win” and then discuss on the notion of red 
lines in negotiations, flexibility and how they can 

15’  



use their communication skills to achieve better 
results in a negotiation process. 

Topic 6 Innovative thinking  
Activity 6 
 
Create a quick board or plan with ideas about 
your future entrepreneurial activities, focusing on 
wild ideas, out of the box suggestions and 
proposals.  
Discuss with the participants their plan and their 
ideas trying to implement brainstorming. 

20’  

Workshop close  
Group recap of what was learned and what the 
participants would like to know more about  
 

10’ Feedback/Questions/Recap  

Duration of each module  2 hours 

 
Depending on each module’s subject, the trainer can adjust the selected activities and their 
number of course , and organize their time accordingly. 

     
 


