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Introduction  
      Women play an important role in the foundation of building a good family and society. Nowadays, 

women do not only have full-time household jobs but there are also successful professionals working  

in many fields. In some rural, remote, isolated or marginalised areas which have restricted access to 

the world of work, they are some groups of women who are engaged in the production of handicrafts, 

or any other form of “homemade” productions or services related to culture and/or the 

community/environment they live in. Rural women are the driving force for the maintenance and 

development of these areas, both in cultural and financial terms, as they contribute to the 

preservation of traditions/culture and the development of the countryside which experiences a 

continuous process of depopulation. However, limited access to credit, poverty, lack of basic services 

in health care and education, women must deal with stereotyped issues about women’s role in the 

society and issues regarding their involvement in entrepreneurial and digital employment. These 

challenges are further aggravated by the global food and economic crises and climate change. 

Empowering women is key not only to the well-being of individuals, families and rural communities, 

but also to overall economic productivity, given women’s large presence in the agricultural workforce 

worldwide.  

  

In order to support you with self-confidence to start your own small enterprise and cooperation with 

other business, this module was created as training equipment which will guide you to pursue new 

livelihoods and adapt new things to your needs. This personal skills module will help you learn how to 

develop your soft skills and entrepreneurial competences, to empower your chances in creating your 

enterprise. It also aims to empower you with self-confidence to start your own or in cooperation with 

others social enterprise in the form of a ‘home-based business model’ by providing the necessary 

social entrepreneurial, mindset and skills with the focus on traditional handmade production or any 

other type of business related to the culture, community and environment you live in.   

 

The target group of this guide are women from rural  areas who have strong will to learn new personal 

skills to increase their creative thinking skills, well-being and personal growth. Personal skills have 

been deemed highly valued skills for most people because these skills enable you to deal effectively 

with the challenges of life through adaptive and positive behaviour. 

 

Through this module, you can find the guide on how personal soft skills will help you through your 

better skills at work, in business and also in your daily life routine. The module will also help you to 

identify your soft skills to help you  select your business environment challenges and equip you with 

necessary requirement needed to start a small enterprise. You can freely choose to implement any 

soft skills that are suitable to your current work or small business.  

 

Description of soft skills  
    Soft skills include a set of personal attributes and behaviours that go beyond your 

knowledge, such as proactiveness and perseverance that beyond your technical, measurable 

abilities (Ubfal et al., 2022), which enable you to interact effectively and harmoniously with 

other people to succeed on the job. Nowadays, both soft and hard skills play an important 
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role to be successful. Hard skills are easy to gain now, so in today’s world what differentiates 

you from another employee are your personal soft skills.  

Building and sustaining a business is not easy. It needs a lot of sacrifices and hard work. More 

recently, there has been growing interest in approaches to business training that incorporate 

insights from psychology to develop soft skills associated with successful entrepreneurship. 

Soft skills include a set of attitudes and behaviours that go beyond knowledge, such as 

proactiveness and perseverance. A prominent example of soft-skills training is personal 

initiative training, which focuses on developing a self-starting, future-oriented, and 

persevering mindset (Frese & Gielnik, 2014). It has been proven that businesspeople who 

develop a mindset with robust non-public initiative are more likely to distinguish themselves 

by way of means of introducing modifications of their business, anticipating problems, 

overcoming obstacles, and making plans for the future (Glaub, Frese, Fischer, & Hoppe, 2014). 

Soft skills are intuitive, but if they are not, they can be taught, learned, and appropriately 

applied. In this guide, we choose the most frequent “soft” skills needed to start and 

strengthen your small business which are teamwork, negotiation skills, business 

communication, creativity skills, problem-solving skills, and innovative thinking skills. Each 

one of them is of great importance (Matturro, Raschetti, & Fontán, 2019). All of them can be 

extremely helpful when you are aiming to create a new business. 

 

Why is it important to have good soft skills? 
   Soft skills are important for an entrepreneur to attract and retain customers. How 

customers rate your networking skills, manners, and mastery can certainly help you as an 

entrepreneur to attract more customers and make referrals (Balcar, 2016). Good problem-

solving skills and work ethic will also help you build stronger relationships with customers, 

vendors and other business contacts as well as increase your individual’s productivity (Balcar, 

2016). Well-developed soft skills can make you invaluable in the business world. In addition, 

good soft skills can make you a more efficient and effective business leader. Good soft skills 

in practice enable a company or other organization to maximize the use of its resources by 

developing products faster than the competition or reducing errors.  

 

How to improve your soft skills 
 Prioritise which skills to develop 

 Step outside your comfort zone 

 Take on a leadership role 

 Join online classes 

 Always have the will to learn 

 

Communica
tion

Creativity Leadership Problem 
Solving

Negotiation 
Skills

Innovative 
thinking

Fun thing to do 

Get your personality test skill here:  

Link 
https://alis.alberta.ca/careerinsite/k
now-yourself/skills-quiz/ 
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TOPIC 1: COMMUNICATION SKILLS 

1.1 Description of communication skills 
     Every time we communicate, we affect the people with whom we are communicating. Therefore, 

it's very essential to decide the particular reaction we want. In general, the communication can be 

described as the process of transmitting information, from the person providing the information 

through verbal and non-verbal techniques to the people receiving it (Iksan et al., 2012). It is also 

explained by the sharing of ideas, opinions and information. When we communicate, we can relate to 

what other individuals know, feel or the way the act. Additionally, communication skills are the 

capability to talk effectively and confidently to a large group of people. Good communication skills 

occurs when a topic or massage is sent and received accurately. The way we choose to express 

ourselves, the selection of words we use our expressions and tone of voice are the most powerful tool 

we possess to communicate and share our thoughts. Communicating our thought effectively is 

essential for both our professional and personal lives. Even before humans discovered oral and written 

speech, we used our bodies and gestures to communicate and work with others and go through 

everyday challenges (Iksan et al., 2012). Since then, civilisation has stepped forward  so much, to reach 

today’s –unimaginable for the past- velocity and technological wealth, leading into a world where 

communication is the key aspect of life (Alberts & Papp, 1997).  

1.2 Modes of communication  
    Communication can be practised in many forms. On many occasions, we sometimes used many 

combine modes to communicate. Nowadays, communication is also done in the digital medium. Some 

of the modes of communication that you can implement in your start-up or well-established 

organisation were shown below. Getting others to pay attention, to constantly pay attention and to 

completely engage with us and our message is crucial for strategic communication to be effective. 

Attending establishes the communication as an interactive process. It is your external focus on others 

that enables you to establish the relational aspect that is needed for purposeful communication. 

Let’s stop calling them ‘soft’ skills. They are real skills and they are learnable. 
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1.3 Why it is important for small entrepreneurs  
      Good entrepreneurs communicate effectively with your customers, stakeholders and partners —

you identify customers’ needs more accurately, and they are more satisfied with the care they receive. 

When you use communication skills effectively, both you and your customer benefit. If you can 

identify your customer’s problems more accurately, they will be more satisfied with your service and 

have a higher potential for returning customer options. Getting good communication from top to 

bottom is essential because it can boost your teamwork skill and lead to better project collaboration. 

Maintaining good communication ensures that management and the small team underneath are in 

the same boat. It is also important to have good communication skills to face your business partner, 

client and investors It is essential to have effective communication for greater job satisfaction, and 

less work stress.  

1.4 How to develop your communication skills 
    You know that good communication skills are essential to rise to the top in business. Communication 

skills can endear you among your peers, raise your value among your competitors, and cause you to 

be admired among those other small businesses to you. So, how can you develop them to meet your 

true potential? Here are some helpful tips for improving your business communication skill 

Spend in the best communication tools 
If you’re depending on older ways only for your communications, you’re probably receiving a lot of 

useless and redundant information and perhaps missing out on the most important conversations. A 

collaborative tool like Microsoft Teams, WhatsApp, Telegram and other smart tools is the ideal way 

to streamline communications, collaborate on important projects, and build meaningful business 

relationships (Negruşa, Rus, & Sofică, 2014). Investing on these tools will help you communicating 

better whether on small and long-distance communication respectively.  

 

face to 
facesigns

telephonic
digital 
media

print-
mediasignal
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Have a Script for Small Talking 
Small talk is an art that not many people have mastered. It helps to have a strategy in place for the 

inevitable uncomfortable silences with someone you hardly know. The FORD (family, occupation, 

recreation dreams) method might help you come up with topics to discuss, and you can also turn small 

talk into conversation by sharing information that could help you and the other person find common 

ground. All that small conversation can ultimately make you happier and build confidence in a long 

term. You can lessen the difficulty and worry that occasionally come up while attempting to properly 

interact with others if you practice taking the other viewpoint. (For example, knowing what your 

customer really means when she says she’s too confused to choose.). Effective communication is 

always about comprehending the other person, not about winning an argument or forcing your 

opinions on others (Heng & De Moor, 2003). 

1.5 Example of activities 
A. Plan appointments to do coffee talk with friends or family members, or cook for one another, 

so you create an extra bond over coffee and conversations about food and update each other 

about your current life. Food and drink have always brought people together and makes 

conversation flow.  

TOPIC 2: CREATIVITY SKILLS 

2.1 Description of creativity skills 
   Creativity entails thinking outside the box, combining resources in novel ways, and coming up with 

ideas or solutions that others may not see (Amabile et al., 2018). Creativity defines someone who have 

insight, imagination, tend to wonder about every internal process and are accustomed to seeing 

everyday life through constantly changing aspects. It is the mental strength to see solutions and 

possibilities where few people can, and then act in ways that are innovative and ground-breaking. 

Creativity is the ability to find more possible valid answers to the same question, discover new 

techniques to deal with issues and determining your own path that leads to effectiveness. Divergent 

as creative thinking, signify the process of building and communicating connections allowing someone 

to create and think of many possibilities and established alternatives idea methods from different 

views (Isaksen, Dorval, & Treffinger, 2010). Using a different and diverse approach, a non-linear and 

not traditional methodology are key aspects of creativity and innovation. Creativity enables 

entrepreneurs to identify and seize opportunity that allow the business to be more competitive and 

innovative which perhaps the most important factor for successful entrepreneurs to possess and 

cultivate (Fillis & Rentschler, 2010). After all, creativity in business filed powers innovation, establishes 

new perspectives and solutions to old problems, and empowers you to craft a bold vision for your 

companies and pursue it vigilantly (Hughes, 2003).  

The irony of creativity is that the more you use it, the more you have. It is not a limited resource that 

can be depleted. It's more like a muscle that needs to be worked out regularly. And as you exercise 

that muscle on a regular basis, it grows stronger and more productive. Creativity is all about making 

new, distinct, and useful connections, and the more you do it, the more you have. Yet it's all too easy 

to become stuck in a creative rut, stagnant and sluggish. As with any kind of intelligence or energy, 

creative power will ebb and flow over time. When your creativity appears to have packed its bags and 

gone on vacation, try the following exercises and approaches to rekindle the flames and bring creative 

thinking back your arm. 
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2.2 Ways to improve your creativity skills 
There are numerous ways to assist yourself in coming up with more creative ideas and eventually 

solving your problem, but sometimes you have to force yourself to discover new and unique ways to 

reclaim your creativity (Tamara & Carl, 2017). There is no other option as an entrepreneur if you 

want to be successful in business. Here are some effective methods for entrepreneurs to become 

more creative. They won't all work for you, but if you try a few of these ideas, it shouldn't take long 

to get your creative juices flowing again: 

 

Gather New Ideas and Resources (Brainstorming)  
Creative-thinking techniques challenge individuals' current ways of thinking about or doing things. 

When you look beyond what already exists, it can open your minds to new or unexpected 

opportunities. Just because you have not done something before does not mean you cannot do it. You 

may ask the questions "Why?" or "Why not?" to identify such opportunities. To improve your creative 

thinking always be on the lookout for new ideas and inspiration within your areas of interest at all 

times. Fresh ideas and inspiration will also keep you getting more understanding about your business 

ventures. Read widely. Use the internet as a learning tool to search for what other people to do to get 

creative and try to implement it in your situations. Take an interest in what's going on in the industry 

around you so you will be creating some business that is not outdated and have high competency with 

other company. Keep a bookmark folder on your browser or in your inbox for anything interesting that 

you think you'll need to refer to again. This is a rainy-day fund that you can draw from whenever you 

need creative inspiration. 

Shift Negative Thoughts into a Positive Mindset 
Simply changing your mindset can help you to be more creative. Tell yourself, “I can figure this out” 

or “I'm open to any ideas that anybody can come up with.” By repeating these positive thoughts, you 

are far more likely to get a rush of the creative business inspiration that will help you solve your 

problem, and far less likely to throw away possible solutions that come to mind. 

Clarify Your Values 
We all have our own set of values, whether we realize it or not. As we get older, we develop our 

value system, which influences how we perceive life and the world around us. Take some time to 

consider your values. Analysing your personal value system can help you generate creative ideas. 

Read Biographies or Autobiographies of Inspiring, Creative People 

Reading about other successful and creative people is another way to stimulate your brain. Reading 

about what worked for creative minds in the past can teach you a lot. How did they resolve their issues 

with creativity? Can you learn anything from their successes or failures? You can never fall far behind 

if you improve your reading capacity. Surrounding yourself with other creative thinkers by reading is 

a great way to get your brain in the fast lane. 

Let Yourself Daydream 
Don't feel bad if you aren't completely focused all of the time. Daydreams frequently produce strange 

insights. Allow your mind to wander if you feel it is truly necessary for you. Just make sure that you 

have a notepad handy to record any creative ideas―regardless of whether they're directly related to 

the problem at hand or not. 
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Take Constructive Criticism (Dorney, 2012) 
Ask someone who doesn’t work for you for tips and advice to get the most honest answers. And be 

sure to take them into consideration the next time you sit down for a brainstorming session. 

Sometimes, good things come from the least people we expect. Being able to take feedback whether 

positive or negative it is, from someone who isn’t trying to fluff up your ego is important. Use that 

feedback to better yourself and your business. It’s an important step to boosting your entrepreneurial 

creativity in different situations and views (Dorney, 2012). This is important to boost your growth 

where you can always share your opinion and view what other thinks on the shared topic  

2.3 Benefits of being creative in business 
       Creativity can be extremely beneficial to businesses in any industry. In entrepreneurship, 

encouraging employee creativity can assist businesses in developing unique and innovative solutions 

and offerings. This ability can help the company stand out from its competitors and attract customers. 

In this article, we discuss the importance of creativity in business and provide suggestions for 

increasing creativity. Depending on the nature of your company, you may already have a good idea of 

how creativity and innovation can help it. Creativity and innovation, more than raw intelligence, lead 

to higher overall success in organizations (Fillis, 2000). By being creative, you can build better 

teamwork, reduce workplace stress, and makes your co-worker feels more motivated to works. 

Intelligence is often regarded as the most important factor in problem solving by traditional businesses 

and educational institutions. 

 

The complex analysis of a problem or issue with the goal of solving the problem or making a decision 

is referred to as critical thinking. You analyse and peel away the layers of a problem to get to the heart 

of a business problem. You concentrate on the core of the problem and respond to solutions in a 

reasonable and open manner. Critical thinking is not only important for developing business ideas; it 

is also a desirable skill in education and employment. 

Creativity builds better 
teamwork

Reduces workplace 
stress 

Creativity workplaces 
are more likely to attract 

and retain employees 

Allows for better 
problem-solving

Makes employees more 
motivated
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2.4 Example of activity  
Take a different route home and take photographs of the new things you see and share them with 

your friend. At some point, you will realize that seeing new thing and sharing it with other people can 

boost your creativity skills and people around you might also give you inspiration unintentionally.  

TOPIC 3: LEADERSHIP SKILLS 

3.1 Description of leadership skills 
Who is leader? When are leaders effective ? Empathy, humility, developing trust with colleagues, 

discipline, active listening, and ingenuity are essential characteristics of a leader (Michael, Michelle, 

Mary Shane, Stephen, & Roni, 2000). It also defines as “guiding and directing on a coarse” and as 

“serving as a channel” (Nahavandi, 2009). Some of the most in-demand soft skills are leadership 

abilities. Great leadership is indeed essential for any business seeking great success, especially 

during difficult times (Bass, 2019). It is nearly impossible for businesses to grow and expand in an 

ever-changing market without effective leadership. 

3.2 How to be a great leader 
A good leader will bring out the best in the people around them. With good leadership examples, 

you should strive to be entrepreneurial. You must continue to learn and experiment until you find 

the best leadership character to lead your team. You can also use some of the suggestions below to 

improve your leadership abilities. 

Share Your Ideas 
Sharing your leadership ideas aids in the development of your vision and your business leadership. 

As you share your leadership vision with others, you will strengthen your own belief in your vision 

and your determination to make it a reality. And others will begin to see you as someone who is 

"moving up" and recognize you as someone with leadership potential. 

Leading Changes 

At this stage of business leadership, you put together your planning and your leadership vision and 

take action. Whether it's implementing a specific plan to improve your business's bottom line or 

responding to a crisis, you, as the leader, are the one who makes the decisions and sees that the 

appropriate actions are carried out. 

A Vision Toward the Future 
A successful leader will always have one eye, if not both, looking on the future. On every problem, you 

must think several steps ahead and always look for new opportunities for growth. This forward-

thinking mindset is beneficial for a variety of reasons. For starters, it reduces the desire for instant 

gratification—rather than taking the easier or shorter route, you are willing to make sacrifices in 

exchange for a brighter long-term future. You must also be more willing to apply long-term solutions 

to problems rather than relying on patchwork solutions, which are frequently unstable and 

unsustainable. Amazon founder Jeff Bezos, for example, is well-known for constantly reinvesting in 

the company, ignoring short-term profitability in favor of long-term growth channels. 

Get Comfortable with Failure (Snowden & Boone, 2007) 
All leaders fail; good leaders learn from their mistakes and view them as opportunities to grow. 

Good leaders exude self-assurance. Learning from failure can boost your confidence and exude a 
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sense of security. By experiencing it will assist you in gaining clients, customers, and joint venture 

partners without any difficulties afterwards. You'll find it easier to persuade investors that you're 

worth their money. 

Adaptability 

Some of the world's most successful start-ups were only possible because their founders were 

willing to pivot. For example, it's difficult to believe now, but YouTube began as a dating site. If it had 

only focused on dating services, it would not have become the household name that it is today, but 

it adapted and succeeded. No matter how thoroughly you research your business idea or how 

certain you are that it will succeed, unforeseen developments and market changes can jeopardize 

your chances of success. You must be able to adapt on the fly, sometimes with major changes to 

your business plan. You may not be able to survive if you cling too tightly to old ideas. You could do 

it. 

3.3 Essential leadership skills to implement  
There are many leadership skills that you can used as an entrepreneur. Managing small business 

requires a lot from leaders because they are the most important element that drives them forward, 

but it rewards nicely in the end. The strength and skills of small business leaders are often a deciding 

factor that ensures the success and further development, so their importance cannot be really 

overstated. Use these tools to improve your skills and take your organization and your expertise to a 

new level. 

 

TOPIC 4: PROBLEM SOLVING SKILLS 

4.1 Description of problem-solving skills 
Problem solving skills are a set of abilities that enable you to identify a problem, cope with 

ambiguity, welcoming change and solve it in the most efficient manner possible (Mourtos, Okamoto, 

& Rhee, 2004). It can be improved by becoming acquainted with common issues in your industry and 

learning from more experienced colleagues. As you've learned, entrepreneurs frequently envision an 

opportunity gap, or the difference between what exists and what could exist. Entrepreneurial 

problem solving is the process of closing that gap through the use of innovation and creative 

solutions to societal, business, or technological problems (Todeschini, Cortimiglia, Callegaro-de-

Menezes, & Ghezzi, 2017). Personal problems can sometimes lead to entrepreneurial opportunities 

if they are validated in the market. The entrepreneur envisions filling the gap with an innovative 

solution, which could include a product revision or the development of an entirely new product. 
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4.2 Some of the key skills to problem-solving 

     While identifying problems is an essential part of the entrepreneurial process, managing problems 

is an entirely different matter once a venture is up and running. An entrepreneur does not have the 

luxury of avoiding problems and is frequently in charge of all problem-solving in a start-up or other 

type of business. You can have certain skills that make you particularly good problem solvers. Self-

regulating problem solvers are self-sufficient and work without outside assistance. They are able to 

see a problem, visualize a possible solution, and seek to devise a solution. Theorist problem solvers 

notice a problem and begin to consider a solution based on a theory. Problem solvers who are 

theorists are methodical and process oriented. When time is of the essence, entrepreneurs must 

recognize that constant experimentation slows the problem-solving process. There is no right or 

wrong way to solve a problem; each problem solver must rely on the instincts that best drive 

innovation. Additionally, you should keep in mind that not all problem-solving techniques are 

applicable in every situation. To maximize efficiency and ensure you can find an effective solution, you 

must be willing to adapt your preferences to the situation (Osburn & Mumford, 2006). Trying to 

impose a problem-solving style may prevent a company from finding the best solution. While general 

entrepreneurial problem-solving skills like critical thinking, decisiveness, communication, and data 

analysis will most likely be used on a daily basis in your life and career, the ability to analyse data, 

forecasting strategies and penetration strategies (Osburn & Mumford, 2006) will most likely be used 

on a regular basis in your life and entrepreneurial journey, other problem-solving skills and approaches 

will be determined by the problem at hand. 

4.3 How to improve problem-solving skills 
Solving a problem in business 

sometimes takes ages. 

Furthermore, some people said it 

gets easier when it hits you back 

after several times solving it. In 

business, you will face will many 

problems either small or big 

problems. Each time you must 

come stronger and face it 

smoothly without any 

unnecessary hiccups. Even if you 

are new or old in the business industry, you will always have space to learn some new skills and 

strategies. Some of the strategies that you can do to resolve problems are:  

Acquire more technical knowledge in your field 
Depending on the industry, strong technical working knowledge may make it easier to solve 

problems. Additional coursework, research, training, or practice can help you gain more technical 

knowledge (Zhou & Li, 2012). When faced with a problem, most of us make snap and quick 

decisions. We simply act on the first idea that slips to mind without taking the time to consider the 

issue at hand. Adding more knowledge entails taking the time to logically digest the issue at hand 

before making a decision (Castrogiovanni, Ribeiro-Soriano, Mas-Tur, & Roig-Tierno, 2016). You will 

use the technical knowledge you gain to analyse all of the factors related to the problem and come 

to a suitable and satisfactory conclusion in you start-up business. This problem-solving ability 
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through various technical knowledge is especially important in business when making business 

decisions. 

 

Seek out opportunities to problem solve 
Find some opportunities to be exposed to problem-solving. Sometimes, there are opportunities to 

learn it outside the workplace for another organization. 

Observe how others solve their problem within their business organisations 
Try observing how other organizations work and solve their problems by asking them their opinion 

and experience that can be helpful to your organization. Welcoming new ideas from yourself and 

others is very important to help you solve problem related to your business field. If you "think you 

already know" the answer, you will be hampered. Allow the process to unfold as you explore. What 

you discover will astound you. Most people believe they are open-minded, but their actions and 

thoughts show otherwise. Make certain that you are not one of them and try to learn and observe 

from other people. 

TOPIC 5: NEGOTIATION SKILLS 

5.1 Description of negotiation skills 

       Negotiation is a process where two or more parties with different needs and goals discuss an issue 

to find a mutually acceptable solution and agreement (Ashcroft, 2004). In business, negotiation skills 

are demanding in both informal day-to-day interactions and formal transactions such as negotiating 

commercial conditions of sale, lease, service delivery, and other legal contracts (Ashcroft, 2004). 

Negotiating necessitates give and take. You should strive to create a respectful and constructive 

engagement that benefits both parties. A successful negotiation is one in which you can make minor 

concessions while giving the other party something that is very important to them. Regardless of the 

differences in party interests, your approach should foster goodwill to brings satisfaction for both 

business parties. Your chosen strategy will be determined on who you are negotiating with and the 

nature of relationship you have with them through several factors such as acts of reciprocity, 

establishing trust and reinforcing shared goals (Schneider, 2012). For example, what level of 

cooperation and common interest exists between you, and how will each party behave during the 

negotiation? It will also depend on what you are negotiating, information, personal issues, the time 

frame and environment in which you are negotiating (Chebet & Rotich, 2015). 

5.2 Benefit of good negotiation skills 

Good negotiations contribute significantly to small and start-up business success, as they: 

 Help you build better relationships 

 Deliver lasting, quality solutions—rather than poor short-term solutions that do not satisfy 
the needs of either party 

 Help you avoid future problems and conflicts. 
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5.3 Strategies for negotiating 

Understanding the other party's 

interests and tactics is integral to good 

negotiating. Choosing a strategy that 

best responds to your business 

interests and tactics will help you 

achieve the best outcome that you 

need and want. Some of the different 

strategies for negotiation for small 

business include: 

 Problem-solving – both parties committing to examining and discussing issues closely when 

entering into long-term agreements that warrant careful scrutiny 

 Contending – persuading your negotiating partner to accept your outcome if you're 

bargaining in one-time negotiations or for major 'victories' 

 Yielding – giving up a point that is not important to you but is important to the other party; 

useful in ongoing negotiations 

 Be culturally literate and adapt to the negotiating strategies– Do some research about the 

other and party and be familiar with the negotiating strategies. Both parties forgoing their 

ideal outcomes, settling for an outcome that is moderately satisfactory to each participant 

 Be patient – buying time to think about the proposal, gather more information or decide your 

next tactics. All parties should invest a lot of time, energy, personal and spiritual commitment 

and other resources to ensure the best possible outcome is achieved (Hamilten, 2008) 

 

TOPIC 6: Innovative thinking 

6.1 Description of innovative thinking  
The definition of innovative thinking is defined as the ability to generate with new ideas and novel 

approaches to problems (Plsek, 1999). It is a complex task that involves discovering new findings to 

approach problems or procedures related to your business(Root-Bernstein & Root-Bernstein, 2003). 

Innovative thinking produces results that change or challenge the status quo. In the workplace, this 

means looking for ways to think differently to produce better business practices for both employees 

and customers. Innovative thinking is a crucial skill, then, for individuals who want to remain 

competitive in the marketplace. But it’s also vital for companies and organizations (Root-Bernstein & 

Root-Bernstein, 2003). 

6.2 Developing Innovative Thinking Skills  

You might think that some people – and some organizations – are naturally creative or innovative, and 

that others simply aren’t capable of innovative thinking. Well, that’s not the case. Developing 

innovative thinking will generate better ideas and increases competitiveness for your business. Three 

proposed methods for you to generate innovative thinking skills was described below: 
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Combine Two Different Ideas 
By combining two different ideas, you can create new and fresh innovation. One simple but powerful 

way to be more creative is to combine two ideas (or products, or services).  

Make a Lot of Ideas 

You should never worry about an idea being "not good enough" or even "silly" in the beginning. It 

only takes a few minutes to think of the next idea. What matters is that you allow yourself the 

creative freedom to generate a large number of ideas. That way, the less-than-ideal ones can point 

you in the direction of something truly innovative. 

Collect and Manage Your Ideas 

It is critical to have a system in place for collecting and organizing your ideas. Even if you are certain 

that you will not forget a brilliant idea, you may forget an idea that appears to be average - and yet 

that idea may be exactly what you need six months later. 

6.3 Innovative thinking skills in the workplace 
Innovative thinkers rarely work alone. They require assistant to carry out new ideas with skills they 

may not have. Brainstorm innovative ideas may help to increase your innovative thinking skill to 

accomplish goals. Entrepreneurs who innovate are valued for their proactive pursuit of initiatives that 

improve efficiency and introduce new offerings to customers and clients. Through innovative thinking 

often energises the good work environment. Whenever you have new and fresh innovative ideas, try 

to share with someone that can help and assist you. Never pass up an opportunity to share your 

innovative ideas. Try to learn and incorporate new skills. Learning helps to innovative thinking and 

when you put knowledge to use by trying out new skills, you show that you are innovating your own 

work processes. 

Summary 
 

Soft skills play a vital role in the business world. Now, the role of women is in line with the role of men 

who can lead an organization. As a woman you can always try to challenge yourself for the better and 

learn something new. In the other hand, the progressive and impressive change of a community and 

organization lies in the hands of everyone in the organization. Personal soft skills can help us 

strengthen our skills, made our life easier and widen the opportunity for us to take risk on different 

field. Take your time to master all these skills and implement it your establish or start-up business. 
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